Q: what do you mean by being transparent?

A. Let me give you an example.

Buy our new line of Boats starting at $14,995. (not transparent)

New line of boats for the every day person. Learn more. (transparent)

Q: How expensive can this be?  Is it best to farm out or do in-house?
A: eRocketFuel management of social media sites starts at $2000/mo. Most of our competitors will start at $7500-10,000/mo. The difference is the focus and strategy. We focus on traffic and conversations. They focus on psychology of conversations. It is best to out source a part of it (marketing) but it really is collaboration or your company and the company that you work with on social media. 


Q: What % of your marketing plan between TV, Print, Radio etc should social media represent

A: To answer this question really depends on your audience. An industry avg per some stats would be at 10%, and my opinion. Is that it could be more or less. The notion with social media is go to where your customers are spending their most time.

Q: Sorry to go further...give a scenario where Google would actually pull information from Twitter and/or FB...I understand how the spiders grab content, etc., but when would it be relevant for the search engines to grab information from the page

A: Example. In Twitter, you have a bio section. In that section, you can list keywords of what products/services you provide. You also have a custom twitter URL. Example: www.twitter.com/erocketfuel
Google "erocketfuel". The 3rd result is a Twitter page. As you maximize your web site, and social media sites with relevant keywords, you increase your chances to be more popular online. 

Q: would like more info on how to track links clicked in a tweet.  thx

A: Bit.Ly was the example I used in the presentation.

Q: In building a "community" aren't you eventually just preaching to the choir.  In that you have a captive audience, but they have already "bought into" you?

A: Not really. People use the Internet and social media as a big repository of data. I would say most people shop it to a T before they actually buy it. And for the people that are your customers. There's nothing like customer loyalty. And staying in contact with them is of the utmost importance. Always much harder to get a new customer than a repeat buyer…

Q: What % of the industry actively engages in SM now? If one were dividng the boating industry between sail / power boating, is there a significant difference in such usage?  And if so, to what do you attribute the difference?

A: I'll make sure that they get this question so they can follow-up with you. ('carol@theackermangorup.com')

Q: what do you think of blogs and wiki sites?

A: I am a fan of blogs. They are paramount and necessary tools for your marketing mix.
Not a fan of wikis unless you are posting on them for SEO purposes. Onto their own they are hard to market for larger usage. Internally, wikis are great for staff.


Q: can we review this webinar afterwards? is it recorded? i would like to get my boss to see it.

A: Working on this now with NMMA. They will send handouts and the link.


Q: Please tell me about LinkedIn.  How popular?  Advantages or disadvantages over other social media sites?  Demographics?

A: Linkedin has 50 million users. Incredible popular. Focus here is primarily on individuals. Marketing to 1 person at a time. They do have groups, and can be useful. And if you are more interested in reaching more people, it may not be your best channel. But, if there is an individual you want to target based up higher salary (100K+), this is a great place to find them.

Q: Would you use facebook for owners to post there experiences, Fan Page or group page?

A: Fan Page for more engagement. Group page if you want to secure. Limitation of the group is that it is big message board.

Q: Where did these statistics come from?

A: A few different sources. Comscore, InsideFacebook, Pew...

Q: Is there any all in one social networking sites for the marine industry?

A: NMMA is participating in quite a few social media web sites. Go to Discoverboating.com and check them out on Facebook.

Q: Where can you get info about how to use Twitter written in English?

A: There are a few books out there right now on the market in places like Barnes & Noble. Amazon.com, and Borders.

Q: Is the trust of internet equal to print?  I know there have been studies that indicate when it comes to trust magazine ads rate the higher than TV and internet

A: As with any research, it really depends on the specific niche/market as to whether or not to believe such studies as they affect your strategy and bottom line. 
Really, the only way is to experiment. Do a poll in a print publication, and on your social media site.

Q: I'm disappointed you didn't do any research about our industry's use of social media. This was too basic.

A: Thanks for the feedback on this topic. It's a good point. I'll pass this on to NMMA. Right now, it is my understanding that this is the first part of doing that research as we were trying to determine the interest level in the industry. It was rather surprising to see  that there was a huge interest in social media(SM) and out of the 250+ that registered, over 50% are experimenting with SM.

I'm sure there is more to come.

Q: My interest in webinars will depend on the topic.

A: What topics are you interested in learning more about?

Q: What manufacturers are using social media the best, besides Porsche?

A: BMW, Dell, EMC, Kodak, Olympus…

Q: The key issue for us is not driving people to our brand, we already have awareness, but we do not want to devote more people to answering social marketing, we already have over 50k phone calls to answer.  How do we monitor, but keep our involvement to a minimum.

A: That's a tough one. Because, if you have a segment of your audience that would prefer to use social media, or email for that matter, and all you offer is the phone. You might miss out on some comments that could be valuable. In reality, I understand the issue with time. And there are some strategies for minimizing time by automating some of the process. You can automate tweets. You can use auto-responders. You can have DIY sections on the site and FAQs. And, if someone asks a question that needs an answer - the only way to minimize getting them back an answer is to build an engaging community that will answer that question for them. I do this all the time when I present to a large audience. "What does everyone else think?" Are you seeing the picture?

Q: can you explain why the # and @ sign are used in twitter? 

A: In Twitter you can communicate 3 ways. 1. Direct Mail. This functions like an email. 2. @username. This allows anyone to use the @ symbol and your username. And you have a link in Twitter where you can see all messages that have @username in them. This is the highly effective. 3. #hastags. The hashtag or pound symbol # allows you to see an entire thread of information at once. You can use a # followed by a word in your tweets and have others use them, then you can do a search on them to see the entire thread. Example. Do a search on: SMNEWS#. And it does not matter where #is at.

Q: what is the name of the website again to track?

A: www.bit.ly
Q: can you send me info on all available webinars?

A: It will be coming from NMMA.


Q: if we have limited resources, what is the one thing we should do first?

A: My recommendation is to take the Boot Camp on Facebook or Twitter.


Q: can you send answers to questions to everyone?

A: It will be coming from NMMA.

Q: How do you control negative comments?

A: If there are manageable, I suggest you address them as it will help you more than hurt you.
If there are not and are just dumb (technical term), then you can remove them as the Administrator of the site.

Q: I missed the first part and I am not sure if you talk about boating at all. I work for the world sailing charter company and would like to learn more about social media for sailing and boating on the US. Do you have more info on this industry?

A: Carl and I talked touched on the boating industry in the beginning, but the core of the presentation was an introduction to social media and how other manufacturers are using it. NMMA might have more data on the industry; our expertise is applying social media across many industries. We have worked with over 7000 companies in both managing and educating them on social media this year. Fortune 500 to the tourism/travel industry (every major hotel chain) to non-profits and associations.

Q: Have you seen any data that might indicate what % of tweets are read by followers?

A: I've seen it as high as 15% and as low as 1% among industry articles. The kicker here is what they are measuring. If you send out one tweet at 3am to a following of 25,000. No one may see it unless they frequent your site. The reality is that they frequent their own feed and read there.
So it really depends on who they are following and how important you are to them.

Q: Can you recommend any hub websites that offer integrated services for the main social media services?

A: Ping.FM, Flock.com, Bit.ly

Q: What specific web tracking/analysis tools do you recommend and what is the typical cost?

A: Bit.ly is what I recommend. It is free. Tie it into Google analytics. That is free too.

Now you can use other programs such as Omniture for web analytics and large scale social media tools like Sysmos. The tradeoff is going to be an very complicated system and a very high end salary to manage the software. Alternatively, use the free stuff (while it is free), and get some very similar results. At least the ones that matter.

Q: can you tell us specifics on the automation software tools?  Ie what are the brands to look for?

A: There are lots of them. For Twitter, I recommend Social Oomph. Yes, that is the name of it. Really. :)

Q: who has a good marine industry related facebook, you tube and twitter page to look at?

A: NMMA is the best that I have seen in the industry. And that's not just a plug. You might want to do some Google/Facebook/Twitter searches to find others.
