
TO:

Mike Samulski, EPA-AA

FROM:
Jim Carroll, SwRI

SUBJECT:
Weekly Progress Report for Work Assignment 05, EPA Contract EP-C-05-018

Period From:
May 13, 2005  
To: June 1, 2005
PERCENTAGE OF WORK COMPLETED:

	Task or Item
	Level of Effort, %
	Hours
	Target Completion Date

	Task 1
	27
	161
	July 15


Past Progress:

The Maxum boat, and new outdrive hardware for the SeaRay 220 were delivered to SwRI by Mercury Marine.
A new 4.3L engine was received from GM Powertrain.

The SeaRay 220 and the Malibu boats were completely cleaned.

New exhaust manifolds for the 5.7L and 4.3L engines were ordered from Barr marine and the local Mercury dealer.

Catalyst designs for Objective 3 were discussed with MECA members. 
The design of the data acquisition was begun and sensors, connections, transponders, and wiring for the data acquisition systems were ordered.

SwRI met with the Director of Texas Parks and Wildlife Department (TPWD) to discuss Task 4 of the project.  At the meeting TPWD agreed to support the project at 3 locations on the Texas coast.  A list of TPWD’s materials needs for the boats was received and SwRI began locating and pricing the materials.  An MOU was drafted and is being reviewed.
A draft work plan with costs was submitted to EPA and CARB in order that tasks and funding between the agencies could be apportioned.

The final work plan was submitted to EPA.

A scope of work and breakdown of tasks was received from CARB.

The scope of work was sent to the Coast Guard in order to begin the contracting process for material support of Task 4. 

Projected Activity:
We plan to travel to Corpus Christi, Rockport, and Port Lavaca to discuss the project with Texas Parks and Wildlife personnel.  In addition, we plan to locate and visit dock and maintenance facilities in order to get estimates of boat storage fees.

We plan to furnish the Coast Guard and their contractor with a list of materials and prices, and prepare an MOU to support Task 4’s material costs.

We plan to begin transfer of engine hardware from the freshwater project engines to new engines.
We plan to deliver the proposal and contract for CARB’s portion of the project.

Other: None

